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Full Council
Tuesday 10th March 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), P Kay, M Cox, S Cox, M Beard, C Elsmore, 
D Stevens, A Fullerton, R Dix, M Getgood, R Drury
L-J Shroeder – Town Clerk
L Jayne – Assistant Clerk (minute taking)


1. Apologies were received from Cllrs J Templeton and K Robbins.

2. To receive declarations of interest re: items on this agenda
The following declarations were noted:
Cllrs M Cox, S Cox, M Beard, R Drury and D Stevens declared a personal and pecuniary interest in Item 12.
Cllr N Penny declared a personal interest in Item 30.

3. To receive dispensation requests
Two new dispensation requests were received and approved for Cllrs R Drury and M Beard. All previously agreed dispensations were also noted.

4. To agree the minutes of 24th February 2026
The minutes of the meeting held on 24th February 2026 were proposed by Cllr R Dix, seconded by Cllr S Cox and agreed by majority vote. 
The Chair signed a copy as a true and accurate record.

5. Matters arising from the minutes of 24th February 2026
Page 2: Active Travel - Members were advised that Highways require the path design to be unified at either 3 or 4 metres in width. The matter has been deferred until clarity is provided by Highways.
Page 3: Confirmation that the tree works at Bells Field has been carried out.
Page 4: Minute 19 - Clarification provided, that only the note attached to Standing Order 5j was being referred to.

6. There were no members of public present

7. To agree payments
Members considered a payment relating to quantity surveying costs for the Active Travel cycle path extension. It was noted that a more detailed report is to be received in due course and that the Forest of Dean District Council (FoDDC) will cover these costs, with the Council paying the invoice and then reclaiming the expenditure.

RECOMMENDATION:
To approve the temporary payment in accordance with the above arrangements.

Proposed by Cllr M Beard, seconded by Cllr A Fullerton and unanimously agreed.

8. To consider request re: Craft Fayre
Members considered a request from Busy Bee Craft Fayre to use The Hive. 
The event would be held once a month on Sundays between 10:00am and 3:00pm. The use falls within the definition of community use for that space. 

RECOMMENDATION:
To accept the Busy Bee Craft Fayre as a community use at no cost, on the condition that stall holders are not charged. The arrangement to be reviewed after six months.

Proposed by Cllr P Kay, seconded by Cllr D Stevens and unanimously agreed.

9. To agree Street Trading Licence renewal
Members considered the renewal of the Street Trading Licence noting the 50% discount, arranged by the Market Towns Officer.

RECOMMENDATION:
To approve the renewal of the Street Trading Licence at 50% of the fee.

Proposed by Cllr M Beard, seconded by Cllr M Getgood and unanimously agreed.

10. To consider purchase of a new bin for Sylvan Close play area
Members considered the replacement of the existing bin at Sylvan Close play area following an inspection.

RECOMMENDATION:
To approve the replacement of the bin at Sylvan Close play area. 

Proposed by Cllr N Penny, seconded by Cllr A Fullerton and unanimously agreed.

11. To agree response to District 'Nature & Climate Emergency Strategy' Public Consultation
Cllr S Cox advised that the District's Nature & Climate Emergency Strategy is due to be published on 19th March. Councils are being invited to engage with the consultation, which covers 100 actions to be implemented across the district. 
It was agreed that weekly Facebook posts would be used to share relevant communications, and that photographs of local flooding would be gathered in support of the response.

RECOMMENDATION:
To delegate authority to a working group, comprising Cllrs R Drury, M Getgood, A Fullerton and S Cox, to work with the Town Clerk and respond to the consultation on behalf of the Council.

Proposed by Cllr P Kay, seconded by Cllr A Fullerton and unanimously agreed.

12. To agree response to Local Plan Consultation
Cllr M Cox introduced the item. Members considered the Council's response to the Local Plan consultation, noting the deadline of 18th March. The response was considered in two parts.

Part A – Strategic Policies
Members reviewed the strategic policies and discussed the following points:
· Housing numbers are considered too high, with support for one or more settlements within the plan to help lower numbers and reduce infrastructure pressures. 
· Sustainable development – more suitably located provision is needed for health, wellbeing and lifestyle homes, with a link to the NDP to strengthen this comment. 
· Settlement hierarchy was noted. 
· Windfall calculation is underestimated at 6% and should be increased. 
· Beachley is yet to be released but has potential to deliver above its allocated figure due to its mixed use designation. 
· Affordable housing – the plan proposes 30% rather than 40%, and 20% for towns. Members queried how community housing is counted against required dwelling numbers. 
· Section 106 and CIL contributions in NDP areas should be subject to consultation with the Town Council before decisions are made on their use. 
· The Clock Tower should be specifically referenced in the preamble as part of the regeneration plan delivery. 
· Health – the ageing population has increased by 5% and 21% of residents are registered under the Disabilities Act; housing must be suitable to meet these needs. 
· The future use of the FoDDC building and cemetery provision should both be addressed and futureproofed within the plan. 
· Greater residential density in town centres should be encouraged, including quality flatted conversions above shops.

RECOMMENDATION:
To delegate authority to the Town Clerk, working with Cllr M Cox, to finalise and submit the Council's response to Part A by the consultation deadline. The draft response to be circulated to all members before submission.

Proposed by Cllr N Penny, seconded by Cllr M Beard and unanimously agreed.

Part B – Site Allocations
705 dwellings are required under allocations RLP31–33. Members were minded to support the allocations, subject to making a strong case that infrastructure must be delivered prior to and alongside development to avoid a negative impact on the settlement.

Members reviewed allocated sites including Kingsmead, North Road, Poolway, Owen Farm West, Broadwell Farm, Parkend Road, and Coalway Road, noting various matters of access, permissions, and minor corrections required.

Key considerations include Section 106 monies, youth and adult recreation, active travel, and the Bale site. Members noted NDP comments, raised queries regarding the athletics track, and highlighted infrastructure concerns around drainage and highways capacity.


RECOMMENDATION:
To support the site allocations set out in Table 3, excluding Beachley, and to support RLP31–33 (705 dwellings), subject to robust infrastructure being delivered concurrently with development. 

Proposed by Cllr P Kay, seconded by Cllr N Penny. Carried by majority vote.

13. To receive update re: car parking at KGV and agree next steps
Members received an update following a meeting with Angus Buchanan and the football club. It was agreed that a solution to the parking pressures at King George V Playing Fields is needed. It was noted that securing planning permission is unlikely in the short term. The football club has been asked to take greater ownership of traffic management. The club will approach parents directly. Members agreed that progress must be made in discussions with planners regarding suitable options. The safety risk presented by current arrangements was noted.

RECOMMENDATION:
To formally write to the football club confirming that marshalling and traffic management is the club's responsibility, in the interests of safety.

Proposed by Cllr N Penny, seconded by Cllr M Beard and unanimously agreed.

14. To receive update re: Community Response Network Meeting
Members received an update regarding the Community Response Network meeting. 
The network has been established to respond to problem behaviour within the community. Members noted that Coleford's approach was congratulated, with particular praise given to the former St John Ambulance project.

15. To receive update re: Bale Memorial and agree next steps
Members received an update on the Bale Memorial site. Both landowners have indicated in principle that they are prepared to dispose of their respective land. FoDDC has indicated a peppercorn arrangement may be possible, though clarity is still required from Forestry England. The landowners have requested that CTC fund a valuation of the land.
Members considered this a reasonable request. The Town Clerk was asked to ascertain the likely cost of the valuation and associated legal fees.

16. To receive feedback re: Seed Corn Grant and consider next steps
The update was noted by members. No further action was required at this stage.

17. To reconsider pull cord process in disabled toilet at Bells Field
Members were advised that the existing pull cord system has failed as the ambulance service is not contracted to provide a response to such alarms. A new solution is required. The Town Clerk had spoken with another town council and with FoDDC to explore options.
Members discussed suitable arrangements including: signage, flashing light alert and an audible alarm, and the possibility of the call centre facility alerting Bells Hotel. 
Members agreed to progress a suitable solution incorporating these elements.

18. To consider office alarm call out process and next steps
Members noted that the current alarm call out arrangement is not ideal, as it requires Councillors to attend site during the night. It was noted that call outs have been low. Members agreed to invite the alarm company, which operates at an annual standing charge of £1.20 per day and a call-out charge of £55.50, to carry out a review of both the fire and burglary systems.

RECOMMENDATION:
To invite the alarm company to meet with the Council to discuss its requirements.

Proposed by Cllr N Penny, seconded by Cllr S Cox and unanimously agreed.

19. To consider telephone box on Tufthorn Close
An update was provided by the Town Clerk. Members agreed to continue to resist the decommissioning of the telephone box on Tufthorn Close. It was noted that phone signal in the area remains patchy and the box still receives some use.
The Town Clerk was asked to push back on the proposal and report back with the response received.  

20. To agree to request our 6 days free parking in Coleford in 2026
Members considered the allocation of the Council's six days of free parking in Coleford for 2026. 

Dates agreed: 
28th November for Coleford Christmas light switch on 
Friday 18th and Saturday 19th December.
Friday 11th and Saturday 12th December. 
13th June for the Festival of brass.

RECOMMENDATION:
To request the six days of free parking on the dates as agreed above.

Proposed by Cllr N Penny, seconded by Cllr P Kay and unanimously agreed.

21. To agree recommendation from NDP Steering Committee
Members considered a request from the NDP Steering Committee to fund a facilitator for three stakeholder engagement sessions, proposed for the end of April or May. 

RECOMMENDATION:
Subject to prices being received, to delegate authority to the Town Clerk to agree the provider and cost, within budget. If costs exceed the budget, the matter is to return to full Council. The Town Clerk to work with the NDP Steering Committee to agree arrangements.

Proposed by Cllr M Cox, seconded by Cllr P Kay and agreed.

22. To consider introduction of additional committee
Members discussed the need for a dedicated personnel committee to handle staffing matters. It was noted this committee would not need to meet every month. The proposed membership would be up to five members, including Cllrs M Cox and K Robbins, with a role in staff appraisals.

RECOMMENDATION:
To explore the role and remit of a personnel committee and bring proposals back to the April meeting cycle, with a view to implementation from the May Annual Meeting if supported.

Proposed by Cllr P Kay, seconded by Cllr M Beard and unanimously agreed.

23. To adopt the Training and Development Policy
Members reviewed the Training and Development Policy. A number of amendments were discussed.

RECOMMENDATION:
To adopt the Training and Development Policy, subject to the clarifications and amendments as discussed.

Proposed by Cllr N Penny, seconded by Cllr M Beard and unanimously agreed.

24. To adopt the Accessibility Statement
Members considered the Accessibility Statement and agreed to adopt it as written. 
It was noted that colefordtown.net should be compliant but is not included within the current statement; this will be addressed separately.

RECOMMENDATION:
To adopt the Accessibility Statement.

Proposed by Cllr P Kay, seconded by Cllr M Getgood and unanimously agreed.

25. To note report from TIC Coordinator
Members noted the TIC Coordinator's report. Positive feedback has been received regarding the decision to remain open. The report was noted.

26. To note play area inspection report
Cllr N Penny reported on a recent visit to the play areas, with contractor Forest Equipment Services (FES) ahead of ROSPA inspections. 
Additional matters noted include:
1. Bells Field - water run-off is eroding the bank near the skatepark. Maverick has been chased regarding this matter, and the situation will continue to be monitored. A section may need to be fenced off as a large stone could wash down onto the surface below.
1. Bells pond - a further site meeting with Shaun Hancox to be arranged regarding the pond, which has been found to be leaking.

The play area inspection reports were noted.

27. To receive update re: fixes implemented following play area inspection
Members noted the swing set at Sylvan Close is deteriorating. Two quotes for replacement parts had been received, however installation costs were considered expensive and members discussed whether the Council's contractor could carry out the work as a more cost-effective alternative. 

RECOMMENDATION:
To proceed with the purchase of the replacement parts and installation, subject to confirmation that the parts are compatible and that FES are willing and able to carry out the fitting work.

Proposed by Cllr N Penny, seconded by Cllr P Kay and unanimously agreed.

28. To note in-house audit report
The in-house audit report was noted. Members thanked those involved.

29. To receive updated crime statistics
Members noted that anti-social behaviour is up and drug-related incidents are down. Members agreed to remain mindful of these trends going forward. 
The statistics were noted.


Cllr N Penny left the room.

30. To consider update to Standing Orders
Cllr P Kay took the Chair for this item. The updated history of the relevant Standing Order was presented, and the associated note was read aloud to members. The background to the matter was explained in full.

RECOMMENDATION: To remove the note currently attached to Standing Order 5(j).

Proposed by Cllr P Kay, seconded by Cllr M Cox and agreed by majority.


The meeting closed at 20:59.
2

image1.png




